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Hi, I'm Dominique

CEO & Founder Dropsolid Al
Co-founder & owner Dropsolid
20+ years of tech expertise

15+ years of business expertise

Interests: technology - digital experiences -
sales, marketing & business

Contributing Leadership to: Board member
Drupal Association, a Leader in Drupal Al
initiative and Council member Mautic.
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Setting the scene




Setting the expectations

We will cover:

How Drupal Al integrates Al capabilities directly into Drupal

Why Al needs structured platforms instead of isolated tools

How Drupal provides governance, workflows, and security for Al agents

Real-world use cases from enterprise and government platforms

How Drupal can power the next generation of Al-driven digital experience platforms
How to bring this to the market as a Drupal provider

How to join!

N O U WDN


https://www.drupal.com/showcases

You will see how Drupal enables a future where:

e Al agents help build and operate websites
e Developers remain in control of architecture and governance
e Organizations can deploy sovereign, compliant Al-powered experiences

Instead of replacing the web stack, Al will run on the rails of Drupal.
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How Drupal Al integrates
Al capabilities directly into
Drupal




«Drupal has
quietly become
one of the most
Al-ready

platforms”
available



The Market
Opportunity

As Al dramatically increases
the volume of digital content,
organizations need a trusted
platform to manage, govern,
and optimize it at scale.

This creates a major
opportunity for Drupal Al




Drupal is already
the Ralil system

Drupal already connects websites, content,
marketing tools, and performance data across
organizations.

By embedding Al across these areas, Drupal can
become the intelligent hub that helps coordinate
and optimize the entire digital ecosystem.



The Vision

Drupal AI makes Drupal CMS
the trusted platform where
Al turns organizational
knowledge and data into
governed digital experiences
delivered faster and at scale.



February 2026

Drupal AI 2026 Roadmap

dri.es/drupal-ai-roadmap-for-2026
dri.es/files/drupal-ai-roadmap-2026.pdf


http://dri.es/drupal-ai-roadmap-for-2026
https://dri.es/files/drupal-ai-roadmap-2026.pdf




Page
Generation

Instantly create
usable, design
system based

pages

Al Capabilities

Context
Management

Manage brand,
audience, and
governance
context for Al

Background
Agents

Continuously
improving sites
through triggers
and workflows

Design System
Integration
Building
experiences using

real components
and patterns



Content
Creation &
Discovery

Drafting, finding,

and optimizing
content
intelligently

Al Capabilities

Advanced
Governance

Managing Al
with approvals,
versioning, and
audit trails

Intelligent Site
Improvements

Learning from
performance data
to propose better
outcomes

Multichannel
Campaigns
Creating
coordinated

content across
digital channels



Innovation &
Production

Readiness




Initiative timeline

Jun Jul-Aug Sep-Oct Nov-Dec Jan Feb Today

Officially Partnerships Roadmap & RFP & Delivery 2026 Roadmap
announced & survey Vienna onboarding management Roadmap Execution



This is not just a Drupal AI or
Drupal CMS strategy.

Capabilities like workflow
improvements, intelligent rollback,
multilingual and others may
require changes to Drupal Core.

To succeed, Drupal Al, Drupal
CMS, and Drupal Core teams need
to work together.




Scaling the
Initiative

31 partners

26+ pledged FTEs

50+ contributors

$360k+ cash

$1.5M+ cash +
in-kind

Leadership
Team

DA
Team

CMS & Canvas
Teams

Core
Team

Innovation
Team

Product
Team

Marketing
Team

UX
Team

QA

Team
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Why Al needs structured
platforms instead of
isolated tools




The Core Idea: Al Needs Context

Al becomes valuable when it has context.

For a website or digital platform, that context includes:

Content structure

Editorial guidelines

Brand voice

User roles - Permissions
Taxonomies

Relationships between content
Workflow states / Business rules
Compliance requirements

APls & Data sources

User journeys

Drupal already manages much of this
context.

That means Drupal can provide Al with
the structured knowledge it needs to act
safely and usefully.



Context Control Center
Sneak peek



Context Control Center (CCC)

CCC gives Al shared
organizational
context so content
and experiences stay
accurate, compliant,
and on brand.




Example Context

e Brand voice and tone

e Style quides

e Editorial standards

e Design systems & templates

e Accessibility standards

e Requlatory requirements
(HIPAA, FERPA, GDPR)










Collaboration in action

16 orgs helped with CCC in current sprint:

Lead (multiple hats): Kristen Pol

Management: Rakhi Mandhania

UX/UI: Aidan Foster, Emma Horrell

Architecture: Marcus Johansson

Frontend: Bruno Bruno

Backend: Dima Storozhuk, Kostiantyn

Reviews: Bryan Sharpe, Daniel Rodriguez,

Scott Falconer, Sven Decabooter, Tamas Hajas
Research: Abhisek Mazumdar, Ahmad Khaderm,
Nick Opris, Rob Loach, William Estrada

Marketing: Dries Buytaert and others :)

"il!%ll’l)KﬂTAL

imagex

1x

INTERNET

TROTTER

ITECH4WEB

THE UNIVERSITY
of EDINBURGH

CivicActions
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How Drupal provides
governance, workflows,
and security for Al agents




Governance Is the Difference

In enterprise and government environments, Al adoption is not  Drupal already has mature concepts for
only a technology question. governance.

It is a governance question. Roles. Permissions. Workflows.

. Revisions. Moderation.
Organizations need to know:

Who approved this content?

Which source was used?

Was personal data exposed?

Can the Al access restricted information?

Can the Al publish directly? Is there a human review
step?

Can we audit what happened?

Can we comply with internal and external rules?

Drupal already has mature concepts for governance.

Roles. Permissions. Workflows. Revisions. Moderation.



Developers Stay in Control

One fear around Al is that it removes control from developers
and architects.

But that is not the future we should build. Al should assist.

It should not randomly rewrite architecture. Drupal Al allows
developers to remain in control of:

Architecture

Data models

Integrations

Permissions - Security boundaries
Workflow logic

Deployment processes

Custom business rules
Compliance requirements

Al becomes a capability inside the
platform. Not a replacement for
engineering discipline.

The best Al-powered systems will still
need strong architecture.



Editors Become More Powerful

For editors and content teams, Drupal Al can remove repetitive  But the editor remains in control. The
work. goal is not to remove people from the

publishing process.
Al can help with:

Drafting content
Improving readability The goal is to give teams better tools
Suggesting titles inside the systems they already use.

Creating summaries
Generating metadata
Translating content

Adapting tone

Reusing existing knowledge
Checking consistency
Preparing campaign variations



Al Agents Can Operate the Platform

The next step is not just Al-assisted editing.

It is Al agents that can help operate digital platforms.

An Al agent could:

Create a landing page draft
Suggest related content
Prepare a multilingual version
Connect content to a campaign
Trigger a review workflow
Analyze missing metadata
Recommend improvements

Assist with support requests
Generate reports for teams

Answer questions from structured content

But again: the agent needs rails. It must
respect permissions, workflows,
approval steps, and governance.

That is where Drupal becomes essential.
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Real-world use cases from
enterprise and
government platforms




PIDPA: Al enabled citizen experience

Challenge

Digitising contact moments to
make Pidpa's services more
efficient. Always putting the citizen
first and focusing on accessibility.

Solution

Implementation of a new user
centric web-app, to help users
quickly find information. Next
optimising user services and
usability.

Result

A new, powerful web-app based
on the Dropsolid Al Platform,
where citizens and employees are
able to self-serve more efficiently.



Improve
efficiency with Al

After PIDPA implemented the new Al-enabled solution they
noticed several improvements in operational efficiency as reported
by their backend teams:

o Employee training requires less time
Case management requires less time

e  Key metrics show great improvement (Average Handling
Time)

e  Usability has increased — users find answers faster

Detailed trace on Al

Al feedback evaluation system

Scoring dashboard Al replies



Personalise ads for more revenue

Connections that
Mmatter

After Boerenbond implemented their Customer Data Platform
and integrated it to the website they reported several

improvements:
Spark more meaningful interactions

Got first-time visitors faster in a targeted segment
Connect starting farmers to the right consultant or
course

More relevant ads (= more ad revenue)

Personalisation for anonymous & authenticated users : : :
Automatically assign segments based on behaviour



EPSO: Dropsolid Al Platform

Challenge

EPSO has been looking for Al
solutions to reduce the large amount
of contacts in their contact centre
and to increase the discoverability of
answers to common questions.

Solution

Currently implementing two
solutions: replies to contact emails
are automatically generated and
used by an agent and a
conversational search interface on
website search box.

Result

EPSO makes use of the advanced
features of Dropsolid Al Platform
with multiple collections on vector
databases utilising multiple Al
models, better tailoring for individual
use cases.



Boosting operational
efficiency

After the implementation of this Al solution, EPSO notices various
improvements in operational efficiency, as reported by their staff:

e  EPSO recorded a decrease in support tickets escalated to
the contact center.

e  Escalations are now more complex and in-depth, allowing
staff to focus their expertise where it provides the highest

value for the end-user.

e  Positive feedback on answer quality



* European Personnel

A Selection Office what is

the address of EF

careers

ﬁ About EPSO EU Careers V Selection process V Competitions a

_—_—_—_—_—_—_—_—_\

-

What are the EPSO tests?| Ask question

EPSO Tests

EPSO tests are part of the selection procedures organized by the European Personnel Selection Office (EPSO) to
assess candidates' general and specific competencies for EU positions. These tests are computer-based and
include:

. Reasoning Skills Tests: These assess verbal, numerical, and abstract reasoning abilities. Candidates can try
sample tests for each type.
. Competency Tests: These are specific to each profile and are organized by the recruiting services of the EU

institutions.
Always with _ . A N _ - _
) . All candidates are invited to take the tests simultaneously on a specified date and time. Detailed information
Cltatlon s ~ about the tests is provided in the Notice of Competition, published in the Official Journal of the European Union.
~
‘F({ more information, visit the EPSO's competency framework.
~

Source: EPSO Tests

This is an Al generated answer. Would you like to know more about this Al?

Did you like this result? _y or not -£?

———i————————
am NN N IS S I S S S S S . .-

A textual response to a real question

nation about the processing a e r S S it e

Link to live version



https://eu-careers.europa.eu/en/testing-ai

Enterprise and Government Use Cases

This matters especially for high-value platforms.

Think about:

Government service portals
Healthcare information platforms
Higher education websites
Enterprise knowledge hubs
Multilingual public information sites
NGO and civic platforms

Complex publishing platforms
Customer and employee portals
Regulated industry websites

These organizations cannot simply “add
Al” without control.

They need Al that is secure, explainable,
integrated, and compliant.

Drupal is already trusted in these
environments.

Drupal Al extends that trust into the Al
era.



Sovereign and Compliant Al

Organizations increasingly care about sovereignty. Drupal’s open architecture is a major advantage here.

They want to know:
Drupal Al can support different models, providers, and
Where does the data go? deployment patterns.
Which Al model is used?
Can we choose our provider?
Can we run models privately?
Can we avoid vendor lock-in?
Can we comply with local regulation?
Can we keep sensitive data under control? For government and enterprise, this is not a nice-to-have.

That makes it possible to build Al-powered experiences
that fit organizational, legal, and regional requirements.

It is a requirement.



The Open Web Needs Al Rails

There is a bigger story here. Drupal Al gives the open web a way to compete in the Al
era.
Al is changing the web.

But if Al becomes concentrated in closed platforms, the Not by becoming a closed Al product.
open web loses power.

But by becoming the rails for open, structured, governed

Drupal can help keep the Al-powered web open. :
Al experiences.

Because Drupal is:

Open source

Extensible

Community-driven

API-first

Governance-friendly

Enterprise-ready

Flexible across hosting and model choices
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How Drupal can power
the next generation of
Al-driven digital
experience platforms




Open Digital Experience Platform

’—__~

/ CONTENT \\

! MANAGEMENT \
& Drupal Cloud

\ /
\ /
\\ //
N ~ . Al _- 7
MARKETING CUSTOMER
AUTOMATION DATA PLATFORM

& Personalization



Bring people, digital engagement
tools and Al together under one
platform.

Innovation through openness
Autonomy through tech independence
Transparency through access

Value through context understanding

Contextual Intelligence

Digital
Marketer

Content Applied Intelligence Project
Editor Manager
Co-pilot
assistant

Engagement

Content

Al Search Generation

Al Forms

Data & Al

Hosting & Development Tools




Use cases overview

Provide exceptional experiences across every touchpoint with our Al-driven solutions.

Knowledge Navigator

Internal Answer Assistant

Teams waste time digging through
intranets & PDFs before answering one
customer.

Up to 50% reduction in response time
via Al Search with source-grounded
answers.

v Response time -30-50%
v/ Faster staff onboarding

v Fewer escalations

Instant Answer Engine

Al Self-Service for Visitors

Visitors can't find answers on your
website, so they reach out, costing
€815 per contact.

Self-service ratio up 20-40% with
instant, source-cited answers in any
language.

v 70% fewer inbound contacts
v 91% search accuracy

v Works in any language

Content Command Centre

Manual content updates across 50-100
pages in multiple languages take weeks.

One change, multiple output formats,
50% faster update cycles, fewer
compliance errors.

Update cycle -50%
Translation costs down

One change, everywhere

Campaign Craft

Marketing still briefs agencies and opens
IT tickets before sending one relevant
email.

Higher open & click rates, campaign
setup 50-70% faster from one
connected tool.

>40% open rate*
Campaign setup -50-70%

Fewer agency dependencies



An open and connected ecosystem

Portal Pref-
E-mail erence
center
SMs , Chatbot OmnIChannel
g experience
app
App Store
Web- Multi-
site site
iliéé Customer centric
Customer
experience
=5 Connected with
back-end
DAM PIM

CRM

Al-Layer




Data + Content = DXP
DXP +Al = ROI

Portal Pref-
E-mail erence
center

i

Customer
experience

SMS

ERP

DAM PIM
CRM

Analytics

Insight




What are Al-Agents?

Al Agents' continuous improvement cycle

Set goal

Adapt
and
improve

Assess
situation

Learn
from
outcome

Make
decision

Take
action

How do Agents improve continuously



Why Agents how?

By 2028, 33% of enterprise software applications will include
agentic Al, up from less than 1% in 2024, enabling 15% of

day-to-day work decisions to be made autonomously.

Gartner



.. and effective tools for your team

Form Page
builder builder

Media

Search library

Who is

who Analytics

Consent Lead
mngt nurturing

Commu-

nication

Persona-

lization

Web-
site

/ SMS
~

E-mail
User mngt
—_—
Campaign App
builder
Portal

AN

Reusable:

Content

®

Components

Assets



Experience
layer

Data &
content layer

(Multi)site

Screen

Unomi CDP

Drupal
agent(s)

Custom
Agents

Mautic
agent(s)

DXP
Agent(s)

‘ (Headless) Drupal CMS

Open DXP

Mautic
Marketing
Automation

Platform
Agent(s)

Managed
service
agent(s)

Agency
workflow
Agent(s)

Agentic
API's

~

Company
process
Agents



Agentic Al capabilities

q_






WHAT MAKES BRUCE DIFFERENT

He works while you sleep.

Bruce isn't a chatbot you prompt endlessly. He's the ninja working in the
shadows while you're in the spotlight. An agent with memory, tools and
purpose, embedded in your stack. Named after Bruce Lee, whose whole
philosophy of water kind of explains it perfectly.

"Be like water making its way through cracks. Be water, my friend"

Bruce Lee. The philosophy behind Bruce.

P

Persistent memory. Knows your platform, tone, writing style and business

context across sessions.

Does it end to end. Researches, acts, validates and reports back. No hand-

holding needed.

Works everywhere. Web, email, Telegram, documents, APIs. Wherever
things happen.

Asks questions only when it actually matters. Confident in execution,

careful when things are unclear.

Runs on your infrastructure. On your terms, in your region. You own it.

No vendor lock-in. Built entirely on open source. You own the stack.
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How to bring this to the
market as a Drupal
provider




The Agency Opportunity

For agency owners, this changes the sales pitch. The value is no longer just launching a website.

e Do not sell Drupal only as a CMS.

e Do not sell it only as a website platform. The value is giving organizations a platform where Al can
e Do not lead with “we build websites.” safely operate.
Lead with:

e “We help organizations build governed
Al-powered digital experience platforms.”

e Thatis a stronger strategic message.

e It moves the conversation from pages and
features to architecture, governance, Al
readiness, and long-term digital capability.



The New Agency Pitch

Here is the new positioning:

Drupal is the rails for your Al-powered digital
experience.

It gives your organization:

Structured content

Governed workflows

Secure permissions

Integration with existing systems
Human approval where needed
Al model flexibility
Compliance-ready architecture
A foundation for Al agents
Control over digital operations

A path toward sovereign Al

This is not “just a website.”

This is infrastructure for the Al-powered organization.



Why This Matters Commercially

Al creates new opportunities for agencies.

Agencies can help clients with:

Al readiness audits

Content model modernization
Governance design
Workflow automation

RAG architecture

Al assistant design

Drupal Al implementation
Sovereign Al strategy

Data and permission mapping
Editorial Al enablement
Platform modernization

These are higher-value conversations than traditional
website delivery.

They create long-term strategic partnerships.

Drupal agencies should not wait for clients to ask for this.

They should bring this vision to the market.



A Practical Mental Model

Think of Drupal Al as three layers. Most Al tools only focus on the third layer.
Drupal brings all three together.
First: Structure

Content types, fields, taxonomies, relationships, APIs, That is why it can become the rails.
and data models.

Second: Governance

Roles, permissions, workflows, moderation, approval,
compliance, and auditability.

Third: Intelligence

Al assistants, agents, semantic search, generation,
personalization, automation, and recommendations.



What This Future Looks Like

In the future, building and operating a digital platform
may look very different.

A team might say:

e  “Create a new campaign landing page for this

audience.”

e  “Summarize this policy into citizen-friendly
language.”

e “Find outdated content across all language
versions.”

e “Prepare a new service page using our
approved structure.”

e  “Generate metadata for all missing content.”
“‘Recommend which pages should be updated
before launch.”

e “Create a draft, but send it through approval
before publishing.”

Al can help with all of this.

But only if it understands the structure and rules of the
platform.

That is the role Drupal can play.



What Drupal Should Become Known For

Drupal should not only be known as:

A CMS

A website builder

A content management framework
A platform for complex websites

Drupal should also become known as:

The open-source orchestration layer for governed
Al-powered digital experiences.

That is a strong position for the next decade.

It connects Drupal’s existing strengths with where the
market is going.



Key Takeaways

Al will transform how digital experiences are built and
operated.

But Al without structure creates risk.

The Al-powered web needs rails.

Drupal already has many of the foundations Al needs:

Structured content
Workflows
Permissions

Security

Governance

APls

Extensibility
Open-source flexibility

Drupal Al brings Al into that environment.

This creates a powerful opportunity for developers,
organizations, governments, and agencies.

Instead of replacing the web stack, Al can run on the rails
of Drupal.
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How to join!




Getting involved
And becoming a partner



. . Ideas
J 0 I n M e Etl n g S #ai-initiative

Monthly Webinars

Testing
#ai-contrib
. Mondays in Slack Marketin
Coding 9
. . #ai-initiative-
#ai-contrib marketing
Mondays in Slack Monday Calls
UX
#ai-ux
Monday Calls



AI I | a c ke | s s CHTINEYy | s (TS E
e ee o0 2 issues

Update to support Al 1.2.x Clean up code and get all...
ECA, Modeller API and using both for

Agents and Tools & rorma & vorma

Marcus Johansson
wnszsse0 () 2 #3528730 2 [EEEYEM iicanban | 2 ws20781 () 2

L L X 15 issues
@ Allow tool calling in... Create ShortTermMemoryPlugin PHP fatal error when saving... [Meta] Post-release Drupal 1.1....
Technical Lead, pushing

A s i e [nctve ] B eior [inctve IR

XB Al Agents. On Holida...

#528043 () 2 #3491202 2 EENEIEOM ai_provider_anthropic [P FERCM o provider_aws_bedr... b

Add chat_history form ele... Basic Al Assistant Context... Add test of the version numbe... AiSetupFailureException is not...

D e i Normal [cive
d Istarfo '
rupaistarrorge.al 2| s A | s | s »

Disabling generate Image... Add so that Automators can b... Add newer image models Memory allocation error on in-...

1140 issues D o et T v
38 tracked organizations o Y [ o O [ o € .

Potential errors in vision... Add so that a server/collection... Minor fixes on...

100+ tracked contributors @ o

Morpht QD) 1

?

Jibran ljaz
. #3539458 2 #0351 ([ 2
L] L] 2 issues
[META] Drupal Al Views... Add schema validation...
Views Agents - Hoping to deliver a PoC by

wic 25th B vormal [ Normal

qepa2 @D 2 &
Akhil Babu

L] L] 2 issues
Iteration agent on created... Introduce Al Agents and...

Normal Needs Work NI

XB Al - Review Agents

Organization and Delivery



http://drupalstarforge.ai

Join us!

ACQUIO @
EXPERIENCE DIGITAL FREEDOM

LEPANTHEON
@ esinergia ‘) ITECHAWEB
“‘ Integral Vision

drupal.org/ai/become-a-maker



Partner Benefits (s 0o )

e \Work closely with talented and dedicated community members

e Learn Al more deeply including agents, orchestration, and integrations
e Public recognition and visibility across initiative communication

e Opportunities at DrupalCons, external events, and private events

e Promote your organization’s Al credentials, services, and products

e Increased visibility in Drupal.org Marketplace for potential leads

e Marketplace position boost reflecting meaningful ecosystem investment
e Early access to demos and starter configuration to give you an edge




Marketing Focus

e Media outreach

e Social media & Digital Marketing

e Webinars and Podcasts

e Events (NYC, London, Paris, Rotterdam etc)
e Sales enablement

e Content creation (current and roadmap)

e Demos

e Case studies

Organization and Delivery




Outside in perspective, closer to the audience

LONDON

TECH ¥
WEEK




Dedicated AI Marketing Leads Appointed

Media
Relations

Pritam Prasun
Open Sense Labs

Case Studies

Rosie Gladden
ImageX

Social Media

Amber Henry
Morpht

Existing Capabilities

Duncan Worrel
Zoocha

Webinars

Matthew Saunders
Amazee.io

Roadmap
Features

Will Huggins
Zoocha

Events

Paul Johnson
TXINTERNET

Demos

Dan Lemon
Amazee

Sales
Enablement

James Tillotson
IXINTERNET

Brand Strategy

Dan Stratton
Zoocha



Drupal AI Summit
New York City

May 14th 2026
etc venues, 360 Madison Ave, NYC

A packed agenda bringing together
leading Al experts and clients
showcasing their success stories
using Drupal Al

e 13 Expert sessions to inspire action

e Co-located with apidays New York

e Access 100+ sessions, 1000 companies
e Early bird tickets $150 until 13 April 2026

Dupal.org/ai




Enterprise Drupal
Al Summit

September 28th 2026 - SS Rotterdam

A packed agenda bringing together
leading Al experts and clients
showcasing their success stories
using Drupal Al

e EXxpert sessions to inspire action
e For decision makers and Al initiative Partners

Dupal.org/ai



From Athens to Rotterdam: Why Drupal Al
Needs an "Athena"” Release

Source:
https://unsplash.com/photos/people-walking-near-brown-concrete-building-during-daytime-CbpL

SNep0l4



Learning More Drupal Al Initiative

1 year plan

Become a
Partner




Closing

Al will not eliminate the need for platforms.
It will increase the need for better platforms.

The organizations that succeed with Al will not be the
ones that simply add a chatbot.

They will be the ones that build structured, governed,
integrated Al-powered systems.

Drupal can be that foundation.

Drupal can be the rails.

And for agencies, developers, enterprises, and
governments, that is the opportunity ahead.

Drupal Al: The Rails for the Al-Powered High-Value Open
Web

Thank you.



12 years in Constant Product & €9IM

business re-investing services 2024 revenue
Building partnerships in EU based Just raised 2.5M€ from investors
3 continents team of 85 on top of 5M already invested.
® ® o o
o, CED
®o ° —F

Government Organisations Enterprise

beCObank

@ BOERENBOND
X— Europese

Commissie




For Questions

Dominique De Cooman
CEO & Co-Founder

dominique@dropsolid.com
+32 485 6147 43

Board member Councilmember Initiative lead



mailto:dominique@dropsolid.com
https://www.drupal.org/association/blog/the-drupal-association-announces-2025-board-election-winner-and-additional-board-members
https://mautic.org/council/
https://new.drupal.org/ai/announcement

